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Readiness — being prepared for (or working to prevent) an
emergency: any kind of event that poses a threat to your
staff, customers, facility, assets, or your ability to conduct
business

Response — how you behave during and immediately after
an emergency to protect your human resources, facility,
assets or business viability

Recovery — having the plans and tools in place to help you
resume business as quickly as possible with minimum
Impact on operations and customers
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Links to Resources:

Particularly:

guidelines & sample Business
Emergency Plan

from the Southern Arts
Federation


http://www.southcarolinaarts/prepare/index.shtml
http://www.ready.gov/
http://www.artsready.org/
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Tips for Moving Ahead

e Create a committee of the board to work on
this
e Involve staff

e Set deadlines to have
com

e Prioritize anc

certain parts drafted or
nleted

work outward

e Share your

nlans broadly

e Seek out partners
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AND
THANK YQOU!l
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